8 GUildthread CRAFTED OPERATIONAL EXCELLENCE.

GUILDTHREAD GROUP

Helping Organizations Build — eeeerames
Bet[er Ways Of W()rkiﬂg valuable when it works

in daily operations.

Guildthread connects analysis,
improvement, change, and

Guildthread Group helps organizations strengthen
operations, improve workflows, manage organizational
change, and build the internal capability needed to sustain
improvement.

workforce capability to practical
execution.

CORE CAPABILITIES

0 Operational & Workflow Consulting 02 Organizational Transformation
03 Process Improvement & Lean Six Sigma 04  Change Management
05  Process Simulation & Bottleneck Analysis 06  Training & Workforce Development

07  Leadership & Organizational Development 08  Curriculum Development

HOW WE WORK
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Discover Diagnose Design Simulate Implement Sustain

Engagements are scoped around the organization's actual needs. Guildthread does not force every
challenge into the same template or methodology.
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SELECTED IMPACT

Evidence of Practical Operational Impact

$85K 10% $500K+

ANNUALIZED SAVINGS POLICIES & SOPS STANDARDIZED POTENTIAL ANNUAL REVENUE
Identified and implemented Standardized approximately 10% of Identified a strategic clinical
approximately $85,000 in organizational policies and SOPs, research partnership representing
annualized cost savings within the strengthening consistency and more than $500,000 in potential
first three months. operational governance. annual revenue.

Selected results reflect anonymized engagements. Client identities and certain operational details are withheld or generalized to protect
confidentiality.

ANALYTICAL CAPABILITY

Historical operating data was used to model workflow behavior

ProceSS Simulation and identify the actual constraint within a complex laboratory

. . process, allowing leadership to focus improvement efforts where
1mn ACtl()n they would have the greatest operational impact.

INDUSTRIES & ORGANIZATIONS WE SERVE

Healthcare & Medical Practices Laboratories Education Manufacturing Professional Services
Nonprofits Government

WHY GUILDTHREAD LEADERSHIP CREDENTIALS

O Operational expertise grounded in real-world implementation Ed D ‘ MBA

O Lean Six Sigma and structured process improvement

O Change management focused on adoption and sustainability Lean Six Sigma Black Belt

O Ability to connect strategy with day-to-day execution Prosci® Certified Change Practitioner

O Data-informed analysis and process simulation Cartiiee SerumEstEr

O Customized workforce development

GUlldthread Group LET'S START A CONVERSATION

Crafted Operational Excellence.

Helping people and organizations work better. info@guildthreadgroup.com

www.guildthreadgroup.com
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